
WHY

WHAT HOW

PROBLEM
What’s the problem 

or opportunity?

WHY
Is this 

Important?

VISION
Defining Success as 
having achieved it

BRAINSTORM
Inclusive, managed, no 

outward judgment,

REFINE
Prioritize

Pros and cons
Rating, Matrix

THE PLAN
Major milestones

Who’s responsible?
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VALIDATE
Did we achieve the 
results and how are 

we measuring 
success?

Teibel Decision-Support Tool


